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Craig Muller, Treasurer






Isaiaruvi Malarmannan, Secretary 

BOARD OF DIRECTORS ABSENT:
Albert Tseng, Member at Large
MANAGEMENT: 

                         Victoria Gish, Director of Community Management 

EXECUTIVE SESSION SUMMARY- March 10, 2025
The Board of Directors met in Executive Session on March 10, 2025, and went over the punch list for the community, Executive Session Minutes, and member discipline.
I. CALL TO ORDER/ROLL CALL
The meeting was called to order by Board President, Deepak Gupta at 7:01 PM. Proof of            Notice was recorded by Management on behalf of the Board of the Directors.

II. HOMEOWNER FORUM: There were twelve (12) homeowners present. Not every homeowner spoke, but those that did brought up the following items:
A. 11 Prosa: Landscape at the end of Orange Arrow/Diamante looks terrible. There needs to be something added.
B. 40 Diamante: Wants to know when something will be done about the dirt lot on Orange Arrow. 
C. 7 Lucero W: The corner of Lucero entrance looks terrible and wants to know why nothing is being done to improve the landscape.
D. 16 Lucero E: Brought forward frustrations that his neighbor, 18 Lucero, will not provide regular access to look at the dry vent access point.
E. 45 Fortuna E: Expressed gratitude for all of the work the HOA has done. Noted some concerns with the look of the landscape in his zone. 
F. 23 Prosa: The homeowner asked about adding a bench near the swimming pool at Prosa to have dedicated to her late husband. The homeowner asked about paint colors for her architectural application.
Homeowner Forum closed at 7:45PM

III. CONSENT CALENDAR: Carried (4/0)
A. Approval of February 10, 2025, General Session Meeting Minutes – The board shall review the minutes taken by management from the February 10, 2025, General Session Meeting.
RESOLVED, to unanimously approve the minutes from February 10, 2025, as presented. 
B. Approval of Architectural Committee Meeting Minutes for January 2025 and February 2025.– The board shall review the minutes taken by management from the January 2025 and February 2025 Architectural Committee Meetings.
RESOLVED, to unanimously approve the minutes as presented. 
C. Review and Acceptance of January 31, 2025, Financial Statements- The Board reviewed January 31, 2025, Financial Statements.
RESOLVED, to accept January 31, 2025, Financial Statements. 
D. CD Renewal- The Board reviewed the CDs for the Association and the current cash level.
No Action at this time.
E. Annual Audit- The Board reviewed the annual audit for the FYE December 31, 2024, as prepared by their 3rd party auditor.
RESOLVED, for management to contact the vendor to schedule a special meeting. 
IV. DELINQUENCY ACTION-None
V. NEW/UNFINISHED BUSINESS

A. Antis Roofing (2)- The Board reviewed the following Antis roofing matters:

Proposal A56071: Change Order for Shiplap Replacement done during clubhouse roof repair. Antis submitted this change order to the management after the work was completed. Total: $752
Proposal A55315: Replacement of damaged downspout in front of clubhouse. Management noted and reported. Management sent approval, as it was within management’s approval limits. Total: $500
RESOLVED, to approve both items as presented. (4/0)

A. Park Paseo Pool Lighting-The Board reviewed the s cope of work created by Isai and Craig to begin a renovation project for the lighting around the pool and spa the clubhouse. Management received three (3) bids for lighting adjustments to the pool area, and one from ProTek for the parking lot.
RESOLVED, to have management go back out to bid, ensure that the lighting for the pool area and the parking lot is separated, and management is to only get bids per the specifications provided by the Board. The Board is not open to reviewing different suggestions from the vendors. Management to ensure bids are received from Three Phase and Utility Reduction Solutions as well. 
B. ProTek Electrical Volleyball Lighting-The Board reviewed the correspondence from ProTek Electrical regarding the volleyball lighting repair. They noted that a trench needs to be dug to complete, so EarthCo provided a proposal for $520. 

RESOLVED, to have Deepak look at the area with Kade next week and provide an explanation on what they are expecting be done.
C. Northstar Swim Team- Lisa from the Northstar Swim Board was present to discuss the swim updates. They noted the number of registrations and asked if this could be included again in the Newsletter. They have requested a second shed be permitted. They will review the matter again to ensure they are buying the right product before installation.

No Action to Take.

Management was asked to send an eblast reminder about swim team registration.

D. Blueray Pool Estimate- The Board reviewed the following proposals from Blueray:
· Spa-Chemical Controller. Total: $4700
· Wader-Light Replacement. Total: $1295
RESOLVED, to unanimously approve the two (2) proposals as presented. 
E. ProTec Park Inspection- The Board reviewed the proposal for a tot lot inspection for the cost of $850. 

RESOLVED, to deny the proposal as presented.  
F. Janitorial Services (2) –The Board reviewed two (2) proposals for janitorial services at the pool area.
RESOLVED, to approve the proposal from Jet Clean to clean the deck chairs and pool decks for the cost of $1,563.
G. Landscape Committee –Craig, head of the landscape committee, noted that they will be providing a tree trimming scope of work for management to send out to bid for the board to review at the April meeting.
VI. OPEN LANDSCAPE MATTERS

A. Tree Removals/Root Ball Removals
The Board of Directors reviewed five (5) sets of proposals for tree removals and two (2) proposals for the root ball removals. The Board discussed the various prices and recommendations from the vendors.
RESOLVED, to unanimously approve the proposals from ParkWest to complete the following: 

1. Remove eighteen (18) trees as noted in the scope of work from EarthCo for the cost of $41,635
2. Remove the ten (10) root balls that came about after the windstorm in January for the cost of $15,750.

B. Proposal 9509-1 Campanero E
The Board of Directors reviewed the proposal from EarthCo to trim the trees outside of 1 Campanero E for the cost of $1900.  The owner submitted this request as a requirement from their insurance company. 

RESOLVED, to send a letter to the owner advising that these trees will be added to the next round of trimming when scheduled. 
C. Management Items-The Board reviewed the annual calendar.
D. Vendor Reports- The Board reviewed the provided vendor reports.

E. Hand Carried Items-N/A
F. Miscellaneous Discussion Items:
G. Next Board Meeting – Next board meeting scheduled for April 14, 2025.
VII. ADJOURNMENT -There being no further business to discuss, General Session was adjourned at 9:25 P.M.

ATTEST: ____________________________    
DATE: ______________________________
