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EXECUTIVE SESSION SUMMARY- April 14, 2025
The Board of Directors met in Executive Session on April 14, 2025, and went over the punch list for the community, Executive Session Minutes, and member discipline.
I. CALL TO ORDER/ROLL CALL
The meeting was called to order by Board President, Deepak Gupta at 7:06 PM. Proof of            Notice was recorded by Management on behalf of the Board of the Directors.

II. HOMEOWNER FORUM: There were four (4) homeowners present. Not every homeowner spoke, but those that did brought up the following items:
A. 1 Campanero E: Homeowner wants board to approve the removal of HOA tree that is overhanging his roof that the insurance company wants removed. Homeowner offered to pay 50% of expense. 
B. 22 Entrada W: Wanted to meet the new manager for the HOA (Jordan) 
C. 40 Diamante: Homeowner spoke about Orange Arrow/Prosa lot and the landscaping there needing work. Also mentioned overgorwn weeds and mulch in the area with plants on the corner dying.
D. 12 Christamon W: Homeowner wanted to attend meeting to see how they worked as it was their first time. Just there to observe.
Homeowner Forum closed at 7:45PM

III. CONSENT CALENDAR: Carried (4/0)
A. Approval of March 10, 2025, General Session Meeting Minutes – The board shall review the minutes taken by management from the March 10, 2025, General Session Meeting.
RESOLVED, to unanimously approve the minutes from March 10, 2025, as presented. 
B. Approval of Architectural Committee Meeting Minutes for February 2025 and March 2025.– The board reviewed the minutes taken by management from the February 2025 and March 2025 Architectural Committee Meetings.
RESOLVED, to unanimously approve the minutes as presented.
C. Review and Acceptance of February 28, 2025, Financial Statements- The Board reviewed February 28, 2025, Financial Statements.
RESOLVED, to accept February 28, 2025, Financial Statements. 
D. CD Renewal- The Board reviewed the CDs for the Association and the current cash level. 
RESOLVED, to renew each of the 2 CDs from Pacific Premiere scheduled for renewal on 5/21/25 for 6 months.
E. Annual Audit- The Board reviewed the annual audit for the FYE December 31, 2024, as prepared by their 3rd party auditor.
RESOLVED, the Board approved the audit and is ready for mailing by 04/30/2025 per civil code.
IV. DELINQUENCY ACTION-None
V. NEW/UNFINISHED BUSINESS

A. Park Paseo Volleyball Lighting – The Board reviewed the change order from ProTek Lighting to bring out a truck to look at the volleyball light fixtures directly for the cost NTE $1500.
RESOLVED, to ask Three Phase Lighting for a price.
A. Swim Team Updates – Natasha spoke about a child looking to get approval from the Board to use the pool as a team member whose grandparents are members of the HOA. Board approved the request with the condition that ISL cover the child for any and all liability. 
RESOLVED, Board approved the request with the condition that ISL cover the child for any and all liability. The Board will have no liability regarding the child.
B. Blueray Pool Estimates-The Board reviewed the followong 3 proposals from Blueray for filter cleaning for the pools and spa. 

· Estimate 2691: Filter clean for Wader. Total: $110

· Estimate 2695: Filter clean for Pool & Spa. Total: $190

· Estimate 2697: Repair the clubhouse spa filter and spa filter pump. Total: $656.90

RESOLVED, Board approved 2 proposals for filter cleaning for the wader, pool and spa. Estimate 2691 & 2695 were approved. Estimate 2697 was denied.
C. Pool Health Inspection- OC Healths onsite inspection noted items were in need of repair/replacement.
RESOLVED, Board requests proposals to fix the items advised by OC Health for the May meeting. Manager will meet with OC Health for clarification on certain items.
D. Park Paseo Pool Lighting: The Board reviewed the proposal from Three Phase Lighting for the Pool Lighting Sconces and their monthly service cost.
RESOLVED, to unanimously approve that Park Paseo purchase the Wall sconces from Costco and Three Phase do the installation. The Board agreed to use Three Phase Lighting for their monthly maintenance for lighting at $79 per month.
E. Asphalt Change Order- The Board ratified the email approval for the Asphalt in the parking lot for $9,825. 

RESOLVED, to ratify the email approval for the Asphalt Change Order for the cement.  
VI. OPEN LANDSCAPE MATTERS

A. Tree Trimming
The Board of Directors reviewed five (5) sets of proposals for tree trimming. The Board discussed the various prices and recommendations from the vendors
RESOLVED, to unanimously approve the proposals from ParkWest to complete the following: 

1. Trimming (115) Jacaranda trees as noted in the scope of work from ParkWest for the cost of $8,625.00
2. Trimming (31) Blue Gum Eucalyptus for the cost of $5,425.00.

B. Management Items-The Board reviewed the annual calendar, landscape committee report and EarthCo report.
C. Hand Carried Items-N/A
D. Miscellaneous Discussion Items: N/A
E. Next Board Meeting – Next board meeting scheduled for May 12, 2025.
VII. ADJOURNMENT -There being no further business to discuss, General Session was adjourned at 8:59 P.M.

ATTEST: ____________________________    
DATE: ______________________________
