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BOARD OF DIRECTORS PRESENT:
Deepak Gupta, President






Isaiaruvi Malarmannan, Secretary – Via Zoom






Khurram Shoro, Vice President







Craig Muller, Treasurer






Albert Tseng, Member at Large

BOARD OF DIRECTORS ABSENT:
None
MANAGEMENT: 

                         Jordan Roberts, Community Manager
GENERAL SESSION SUMMARY- November 10, 2025
The Board of Directors met in General Session on November 10, 2025, and went over the punch list for the community, General Session Minutes, and member discipline.
I. CALL TO ORDER/ROLL CALL
The meeting was called to order by Board President, Deepak Gupta at 7:34 PM. Proof of Notice was recorded by Management on behalf of the Board of Directors.

II. HOMEOWNER FORUM: There was (1) homeowner present.
· Ray at 45 Fortuna E – Homeowner had concerns about the landscape on Fortuna being bare. Wanted to be updated on status of tree removals.

Homeowner Forum closed at 7:48PM

III. CONSENT CALENDAR: Carried (5/0)
A. Approval of October 13, 2025, General Session Meeting Minutes – The board shall review the minutes taken by management from the October 13, 2025, General Session Meeting. Board mentioned that the minutes are to be sent to the board a few days after the meeting to review for accuracy.
RESOLVED, unanimously agreed to approve the minutes from October 13, 2025, as presented. (5/0) 
B. Review and Acceptance of September 2025, Financial Statements- The Board reviewed September 2025, Financial Statements.
RESOLVED, unanimously agreed to accept September 2025, Financial Statements. (5/0)
IV. NEW/UNFINISHED BUSINESS

A.  Three Phase Repair Log – The Board discussed and reviewed the repair log with details of all electrical items that need fixing around the clubhouse.
· #14502 – NTE $950 – Troubleshoot electrical items noted by management and board member that are inoperable and need repair.
· #PP102725-A – NTE $800 – Repair 2 wallmounts on top of shed

· #PP102725-A – NTE $500 – 1 tall pole located at volleyball court requires troubleshooting.
 RESOLVED, The Board unanimously agreed to approve the proposal. (5/0)
B.  Clubhouse Chair Repairs-The Board discussed and reviewed the proposal from      Aretto Commercial for the repair of 9 clubhouse chairs.
· #QU-ARE2368 - $4,267 – reupholster 9 clubhouse chairs.
RESOLVED, The Board unanimously agreed to table the quote until more bids can be obtained. The board does wish to do repairs to the existing chairs instead of replacement (5/0)
B.  Clubhouse Chair Replacement – The Board discussed and reviewed the options of replacing the clubhouse chairs.
       RESOLVED, The Board unanimously agreed to pursue repair of the chairs instead               of replacement as the chairs the clubhouse has are good and well-liked. (5/0)
C.  EarthCo Proposals – The Board discussed and reviewed the proposals from EarthCo.
· #10590 - Removal of 2 large Eucalyptus between 13 Diamante and 2 Alba E - $14,850 – Tabled to next meeting. Check to see if on the removal list already.

· #16017 – Spread Kikuyu Seeds throughout community - $2,889.71 – Table to next meeting. The board wants a map showing all areas to be seeded.

· #16201 – Install new plants along Palmatum and Hicks Canyon - $4,575 – Approved

· #16202 – Install new plants along Entrada and Hicks Canyon - $2,540 - Approved
RESOLVED, The Board unanimously agreed to approve Proposals #16201 and #16202. Proposals #10590 and #16017 are tabled to next meeting. (5/0) 
D. Clubhouse Pear Tree Proposals – The board reviewed and discussed proposals for the removal of the pear tree in front of the clubhouse that is lifting the concrete.
· EarthCo #10589 – Removal of tree - $1,010 – Denied

· Arbor Group #1167665 – Removal of tree - $2,070 – Denied

RESOLVED, The Board unanimously agreed to deny both proposals as they do              not wish to remove the trees. The board instead wishes to get proposals for the                  repair of the damaged concrete. (5/0)
E. Hiller Fire Sprinkler Proposal – The board reviewed and discussed the proposal for the sprinkler repair for the clubhouse.

· #2140300 – Replace inoperable water flow switch, add 3 concealed sprinklers, replace outdated system riser gauge - $1,733.13 – Denied

            RESOLVED, The Board unanimously agreed to deny the proposal for the fire                 sprinkler system repairs. The board wishes to contact Fire Authority to verify                    Hillers quote. (5/0)

F. Ping Pong Table Replacement – The board discussed replacing the ping pong table for the clubhouse.
RESOLVED, The Board unanimously agreed to approve the replacement of the ping pong table. The board will order a table they below $1,000 they like from online and submit receipt for reimbursement.

G. Blueray Proposal – The board reviewed and discussed the proposal from Blueray for the replacement of the chemical controller and feeder system for the pool. 
· #2881 – New Chemical controller and 2 stenners - $7,900 – Denied

            RESOLVED, The Board unanimously agreed to deny the proposal from Blueray. 
H. Block Wall Repairs – The board reviewed the proposals from Protec for the repair of block walls at 30 Lucero W and 32 Ensueno.
· #170219 – 30 Lucero W block wall repair - $4,200 – Approved

· NTE $900 – 32 Ensueno block wall repair – Approved

            RESOLVED, The Board unanimously agreed to approve both proposals for the               repairs but wishes for management to send a letter to both homes asking for the                homeowners to pay for 50% of the cost of the repairs as the walls are on both                    HOA and homeowners’ property.

I. Holiday Decoration Contest – The board discussed the upcoming Holiday Decoration Contest and how it is expected to function.
RESOLVED, The Board decided that there will be 3 winners of the contest held on 12/20-12/21. The winners will be given amazon gift cards. 1st Place gets $100; 2nd place gets $75 and 3rd place gets $50. The winners will be announced in the newsletter and eblast. 
J.  Management Items-The Board reviewed the annual calendar, Google Doc Action list, and EarthCo reports. 
K.  Hand Carried Items – Tree removal was discussed, and the board wishes to proceed with the Eucalyptus removals as soon as possible. The holiday dinner date was decided as 12/17 at 6:30pm at Zoves restaurant. The board also wishes to purchase $25 amazon gift cards for staff at Park Paseo such as Kassa, the 2 EarthCo gardeners, Marie the janitor, all 6 Arch Committee members, manager, Steve Cox.  
Next Board Meeting – Next board meeting scheduled for December 8, 2025.
V. ADJOURNMENT -There being no further business to discuss, General Session was adjourned at 9:48 P.M.

ATTEST: ____________________________    
DATE: ______________________________
