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BOARD OF DIRECTORS PRESENT:
Deepak Gupta, President






Anthony Markus, Vice President







Isaiaruvi Malarmannan, Secretary 






Craig Muller, Treasurer






Albert Tseng, Member at Large

BOARD OF DIRECTORS ABSENT:
None
MANAGEMENT: 

                         Jordan Roberts, Community Manager
GENERAL SESSION SUMMARY- December 8, 2025
The Board of Directors met in General Session on December 8, 2025, and went over the punch list for the community, General Session Minutes, and member discipline.
I. CALL TO ORDER/ROLL CALL
The meeting was called to order by Board President, Deepak Gupta at 7:50 PM. Proof of Notice was recorded by Management on behalf of the Board of Directors.

II. HOMEOWNER FORUM: There was (2) homeowner present.
· Jeri at 20 Prosa – Homeowner wanted to know the status of the brick walls damaged by falling trees in January. 
· Julia at 12 Lucero E – Homeowner reported concerns about the state of a few neighbors’ lawns not being maintained. 

· Khuram at 6 Alba W – Homeowner mentioned the Tot Lots and the need for repair
Homeowner Forum closed at 7:22PM

III. CONSENT CALENDAR: Carried (5/0)
A. Approval of November 10, 2025, General Session Meeting Minutes – The board shall review the minutes taken by management from the November 10, 2025, General Session Meeting. Board mentioned that the minutes are to be sent to the board a few days after the meeting to review for accuracy.
RESOLVED, unanimously agreed to approve the minutes from November 10, 2025, as presented. (5/0) 
B. Approval of November 24, 2025 Architectural Minutes – The Board reviewed the Architectural Minutes for November 24, 2025.

RESOLVED, unanimously agreed to accept the November Architectural Minutes. (5/0)
C. Review and Acceptance of October 2025, Financial Statements- The Board reviewed October 2025, Financial Statements.
RESOLVED, unanimously agreed to accept October 2025, Financial Statements. (5/0)
IV. NEW/UNFINISHED BUSINESS

A.  Blueray Estimate Ratificaiton – The Board ratified the approval of the Blueray estimate for the new spa pump filter approved via email on 11/12.
· #Estimate 2891 – Spa Pump Filter - $2,695
 RESOLVED, The Board unanimously agreed to ratify the approval of the proposal. (5/0)
B.  Clubhouse Chair Repairs-The Board discussed and reviewed the proposal from      Aretto Commercial for the repair of 9 clubhouse chairs.
· #QU-ARE2368 - $5,302 – reupholster 9 clubhouse chairs.
RESOLVED, The Board unanimously agreed to table the quote until more bids can be obtained. The board does wish to do repairs to the existing chairs instead of replacement (5/0)
B.  EarthCo Proposals – The Board discussed and reviewed the proposals from EarthCo.
· #16896 – Install ground cover at hill area next to empty lot at Prosa - $470 - Approved
· #16017 – Spread Kikuyu Seeds throughout community - $2,889.71 – Table to next meeting. The board wants a map showing all areas to be seeded.

· #16897– Install new plants along Palmatum and Hicks Canyon - $1,500 – Tabled to next meeting
· #16898 – Install new plants along Entrada and Hicks Canyon - $3,300 – Tabled to next meeting
RESOLVED, The Board unanimously agreed to approve Proposal #16896. Proposals #16898, #16897 and #16017 are tabled to next meeting. (5/0) 
C. Ping Pong Table Replacement – The board discussed returning the ping pong table for the clubhouse.
RESOLVED, The Board unanimously agreed to approve the return and replacement of the new ping pong table. Albert will discuss the with the ping pong players about choosing a new table that better fits their needs. 
D. Blueray Proposal – The board reviewed and discussed the proposal from Blueray for the replacement of the chemical controller and feeder system for the pool. 
· #2892 – Refurbished Chemical Controller - $3,950 – Denied
            RESOLVED, The Board unanimously agreed to deny the proposal from Blueray. 
E. 3 Phase Sump Pump Discussion – The board reviewed and discussed the proposal from 3 Phase for running a new line to the sump pump underground.
· #14559 – New line to sump pump - $13,185

RESOLVED, The board unanimously agreed to table the proposal until further information can be obtained regarding the project. The board wants to see if it is possible to run the new line above ground instead of under to cut cost of project as well as make it easier to make repairs in the future if needed.
F. Audit Proposals – The board reviewed and discussed 3 Audit Proposals
· ISKM – Audit and Taxes - $1,850 - Approved
· Owens, Moskowitz – Audit and Taxes - $3,000 – Denied
· Newman – Audit and Taxes - $1,800 - Denied
            RESOLVED, The Board unanimously agreed to approve the proposal from ISKM for Audit of 2025.
G.  Management Items-The Board reviewed the annual calendar, Google Doc Action list, and EarthCo reports. 
H.  General Discussion Items – Tree removal was discussed. Montgomery from Park West was in attendance and discussed the tree permit issues and what is being done about expediting the approval. The board discussed asking legal counsel about whether to repair the block walls damaged by falling trees and if it admits liability or not in regard to the lawsuit by State Farm. The board discussed obtaining a list of all equipment for the pool and when it was replaced last. The board discussed reactivating facial recognition for the gates.
Next Board Meeting – Next board meeting scheduled for January 12, 2026.
V. ADJOURNMENT -There being no further business to discuss, General Session was adjourned at 9:58 P.M.

ATTEST: ____________________________    
DATE: ______________________________
